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PPIE Driver diagram 

  

Change ideas
Secondary 

drivers
Primary 
drivers

Aim

To create framework 
for patient and public 
engagement that can 

be used by all 6 
phase 1 AHSNs by 
end of May 2022

Building will

Understanding of 
value of PPIE by 

AHSN  TWC 
prgramme leads

Gaining commitment

Funding for PPIE 
activities

Time built into 
programme 

development and 
delivery

identifying system fora 
regarding 

citizen/patient/public 
engagement

Building knowledge 
and gaining skills

Inclusive engagement 
approaches for 

patients and public

Understanding of 
groups experiencing 

worst health 
outcomes

Engage with patient participation 

groups across the sysem 

co-develop patient resources 

partnering with NHSEI strategic 

co-production group 

education sessions about value of 

PPIE 

Design feedback loop for patients 

and public 

Build into new service design 

continuous engagement with 

patients 

Developing case studies 

Conduct community outreach 

events 

Conduct equality health impact 

assessment 

Health & wellbeing outreach 

buses 

Engage with GP Patient 

Participation Groups (PPGs) 

Develop community asset 

building approach 

Partner with VCS organisations 

Hexitime 

Supporting TES sites to actively 

involve patients in service 

redesign meetings/operational 

groups 

Ctiizen ambassador model – 

representing views of wider 

groups 

Capturing people’s experiences 

Roll out Tier 1 training to wider 

audience (i.e. carers, families 

and health/social care staff) 
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PPIE principles 

• Proactively engage with groups who are seldom heard from 

• Think from viewpoint of people who are neglected by NHS and don’t trust the system 

• Focus on building trust with communities that are seldom heard from  

• Remunerate people to show value for their time and to enable more diverse groups to participate  

• Use health inequalities data to target groups experiencing worse health outcomes 

• Listen to formal and informal carers 

• Build mutually beneficial relationships offering information as well as asking for information 

• Bring people along the journey of improving services 

• Build on shared-decision making principles 

• Develop resources that are accessible for people from wide range of backgrounds including in terms of language, format (digital and physical 

copy) and availability 

 

 


